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EXECUTIVE SUMMARY 

CCEP Overview  
In 2003, the Oregon Legislature enacted the 
Oregon Child Care Contribution Tax Credit, 
the proceeds of which were used to fund two 
child care enhancement pilot projects admi-
nistered by the Oregon Employment De-
partment’s Child Care Division. The first 
project, the Lane County Child Care En-
hancement Project (CCEP) was awarded to 
Lane Community College in 2005. This re-
port summarizes the final results from a 3-
year process and outcome study of the 
CCEP.   

The CCEP is guided by three goals: 

• To decrease the cost of child care to 10% 
of gross family income; 

• To increase and stabilize child care pro-
vider wages; and 

• To increase child care quality through 
provider access to professional develop-
ment and other enhancements. 

The CCEP consists of three program compo-
nents:  

1. Parent subsidies: The program provides 
income-eligible parents with child care 
subsidies to limit the percentage of fami-
ly income spent on child care to 10%;  

2. Wage enhancements & financial sup-
ports: The program provides child care 
providers with wage enhancements, scho-
larships, and facility improvement grants 
designed as incentives for quality im-
provements and to support provider re-
tention and program quality; and  

3. Mentoring, networking, and technical 
support: The program provides indivi-
dualized technical assistance, facilitates 
networking among providers, and men-
tors providers to enhance child care 
quality.  

These three components are designed to 
jointly influence the three project goals, and 
represent a multi-pronged approach to deter-
mining the kinds of investments that are 
needed to create high-quality, affordable 
child care.  

CCEP Evaluation Overview  
A 3-year contract to conduct process and 
outcome evaluation of the CCEP was 
awarded to NPC in 2005. The process study 
was designed to monitor program implemen-
tation, document barriers and successes in 
engaging child care providers and parents, 
and provide ongoing feedback to the project 
about implementation. The outcome study 
was designed to address eight key outcome 
questions, linked to the study goals: 

Family outcomes: 

1. Are CCEP parents spending less than 
10% of their household income on child 
care? 

2. Are CCEP parents more satisfied with 
their child care arrangements?  

Provider professional development and re-
tention outcomes: 

3. Do CCEP providers show more evidence 
of engagement in professional develop-
ment activities?  
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4. Are CCEP providers compensated at a 
rate commensurate with their level of 
training and education?  

5. Are CCEP facilities more likely to have 
stable revenue and less likely to have 
problems with issues of parent non-
payment?  

6. Are CCEP providers more likely to stay 
in the field longer?  

Child care quality outcomes: 

7. Are CCEP providers more likely to make 
facility improvements?  

8. Are CCEP children experiencing higher 
quality child care? 

Methodology  

STUDY SAMPLE  

The evaluation employed a randomized de-
sign, with providers assigned to either the 
CCEP intervention or to a control group. The 
CCEP group consisted of a total of 13 facili-
ties, representing 11 family child care facili-
ties and 2 child care centers. The control 
group consisted of 15 facilities representing 
12 family child care facilities and 3 centers. 
An additional comparison group was added 
to the study after it became apparent that a 
number of the original control group were 
participating in CARES, a program providing 
wage enhancements and training to child care 
providers. Sixteen non-CARES facilities (13 
family child care facilities and 3 centers) 
were added to the control group. 

DATA COLLECTION  

Data were collected in a variety of ways to 
answer the key study questions. Process 
study data were collected through quarterly 
reports submitted by the Program Director, 
as well as through regular program updates 
via email, telephone, and project meetings. 
Outcome data were collected using the fol-
lowing instruments, collected at baseline and 
annually thereafter: 

• Provider surveys; 

• Observations of child care settings using 
the Quality of Early Childhood Care Set-
tings (QUEST) Inventory collected an-
nually by NPC Research staff; 

• Facility director surveys; and 

• Parent surveys and interviews. 

Key Findings  
Over the course of the 3-year pilot, the pro-
gram provided services to a total of 13 facili-
ties (11 family child care facilities and 2 cen-
ters) and 34 providers (14 family providers 
and 20 center providers). During Year 1, 
CCEP facilities served 218 families includ-
ing 269 children; during Year 2, CCEP facili-
ties served 230 families including 297 child-
ren, and during Year 3, CCEP facilities 
served 222 families including 307 children. 

Results of this evaluation show that the Lane 
County Child Care Enhancement Project 
(CCEP) had a number of positive effects for 
child care providers, families, and children. 
First, observational data collected by objec-
tive outside data collectors found significant 
improvements in child care quality for CCEP 
family-based providers. Compared to provid-
ers not receiving the program, CCEP family 
providers provided:    

• Higher quality (and more available) deve-
lopmentally appropriate equipment for 
children; 

• Safer furnishings and materials; 

• Higher quality (and more available) ma-
terials to support language and literacy; 

• Higher quality support for children’s so-
cial emotional development; 

• Higher quality support for children’s 
cognitive development; and 

• Higher quality support for children’s lan-
guage development and early literacy. 
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Further, CCEP parents showed:  

• Fewer changes in child care placements 
for their children; and 

• Higher satisfaction with the quality of 
child care being provided. 

The program also increased support and 
training among CCEP providers, who, com-
pared to control providers: 

• Were more likely to be enrolled in the 
Oregon Registry (OR); 

• Were more likely to have advanced their 
level of qualifications on the OR; 

• Were somewhat less likely to report in-
come instability (family providers only); 
and 

• Were less likely to report stress about 
working with children with challenging 
behaviors (family providers only).  

Finally, the program influenced provider sta-
bility: CCEP family child care facilities were 
less likely to close (one 
closure during the study 
period) than were control 
family child care facili-
ties (six closures during 
the study period). 

Overall, the evaluation of 
CCEP finds good evi-
dence for the efficacy of the program, espe-
cially for family child care providers. Results 
were strongest and most consistent in terms 
of supporting improvements in child care 
quality, with significant and meaningful im-
provements seen in a variety of domains. The 
program was also clearly successful in en-
gaging providers in professional develop-
ment activities, and in supporting them to 
increase their qualifications sufficiently to 
enable them to move up on the Oregon Regi-
stry.   

Financial outcomes for both providers and 
parents proved more difficult to influence, 
although qualitative responses, and some 

quantitative data, suggest that CCEP did help 
both families and providers to accomplish 
important financial goals that otherwise 
would not have been met. One of the most 
important findings related to the financial 
impact of CCEP was the increased ability of 
CCEP parents to keep their children in these 
high-quality child care settings for more 
hours than would have otherwise been possi-
ble. An important question for future study is 
whether the level of parent subsidy support 
could be decreased, while continuing to sup-
port child care stability for low-income fami-
lies. 

Despite redoubled efforts in the final project 
year, this evaluation found few significant 
improvements in quality, work-related stress, 
or retention for center-based child care pro-
viders. It may be that family providers are 
more open to the kind of individualized tech-
nical assistance that were provided by CCEP, 
or that family providers have more autonomy 
to implement changes suggested by the 

project. It is also impor-
tant to note that early 
evaluation reports found 
that family providers were 
more involved in profes-
sional development activi-
ties than were center-
based providers. While 
this difference was elimi-

nated in Year 3 as the program increased its 
level of effort in working with center provid-
ers, there may not have been sufficient time 
for center providers to implement quality 
changes based on their increased knowledge. 

Sustainability and Future 
Directions  
While the research clearly supports imple-
mentation of CCEP-like interventions for 
family providers, such support is not evident 
for center providers. Future program and 
evaluation work is needed to determine 
whether additional strategies, supports, or 

“CCEP provided the training 
and support to become the 

child care professional  
I’ve always wanted to be.”  

– CCEP Child Care Provider 
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interventions can enhance effectiveness for 
this group of providers. 

Further, how much intervention (both in 
terms of duration and intensity) is needed 
after the initial 3 years in order to maintain 
these improvements remains an important, 
but unanswered question.  Qualitative inter-
views with providers suggest that reductions 
in the level of technical assistance, network-
ing support, and financial support may be 
possible without an associated drop in pro-
gram quality. Family and center providers 

differed in their perceptions of which pro-
gram components were most crucial for suc-
cess, with family providers emphasizing the 
mentoring and networking components, and 
center providers emphasizing the wage en-
hancements and scholarships. These differ-
ences in opinion between family and center 
providers support the idea that the most suc-
cessful interventions may need to be tailored 
specifically for center or for family based 
providers.

 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


