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Introductions
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Overview

A What are the new standards in this area?
A Monitoring andEvaluation
A Census and Caseloads
A What is evaluation? (Process, Outcome, Cost)
A How do monitoring and evaluation impact fidelity?

A Howcan you usevaluation? Coloradd

A Howdo census andaseload impact fidelity?

RRRRRRRR



Best Practice Standards for
Adult Drug Courts

Standard X: Monitoringnd Evaluation

The Drug Court routinely monitors its
adherence to best practice standards and
employs scientifically valid and reliable
procedures to evaluate its effectiveness.
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Monitoring and Evaluation

Adherence to best practices
In-program outcomes

. Criminal recidivism

Independent evaluations
Historically disadvantaged groups
Electronic database

. Timely and reliable data entry
. Intent-to-treat analyses

Comparison groups
Time at risk




Drug courts where revievof the data and/or program
statistics ledto modificationsin programoperations

had 105% greater reductions in recidivism

Review of the data/program stats has led to
modifications in drug court operations
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Drugcourtsthat used program evaluations to make
modifications in drug court operations had

85% greater reductions Iin recidivism

The results of program evaluations have led
to modifications in drug court operations
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Monitoring and Evaluation

How can monitoring and evaluation be used?

A To gain insightgito program performance

A To receive guidancen potential
Improvements

A To obtain trainingn ongoing data
collection to monitomperformance and
Improvement efforts

How else can you use it?
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History of Drug Court Funding in Maryland

$6,000,000 -

$5,000,000 -

$4,000,000 -

$3,000,000 -

$2,000,000 -

$1,000,000 -

FY 03 FY 04 FY 05 FY 06 FY 07 FY 08 FY 09

B Drug Court Funding




Electronic Database

A The program uses an electronic data collectiot
(MIS) that provides relevant statistics on
LINE ANJ Y LISNF2Z2NXI YyOSXCc

AXPOUKIO GKS U0SIY OlFy
A garner insights into its performance
A guide improvements
Areveal areas where training is needed
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Timely & Reliable Data Entry

A Record information about
I Provision of services
I In-program outcomes

A Enter when event occurs or within 48 hours

A Data entry is part of evaluation of staff
performance
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What I1s Evaluation?

*** General definition: systematic efforts
to collect and use program
information for multiple purposes,
including program improvement,
program accountability, program
management, and program
development.
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What I1s Useful Evaluation?

x Evaluation should help to inform and
Improve programs as they develop, and
not focus only on whether the programs
Awor kedo or ndidnot

x Evaluation should involve a collaborative
approach with the program sharing in the
process and in understanding the results
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Group Discussion

A Tell us about an evaluation experience that
was great and what made it great?

A Have you experienced or do you have
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Evaluation

Three main areas of evaluation:
A Process (program improvement)

A Outcome (impact)
A Cost (cosbenefit)

Process i Outcome




Process Evaluation

Purpose: Examine program policies &
procedures to:

wDetermine how the program was
iImplemented and if it was implemented
as intended

wlLearn whether and how well the
program is following the intended
model
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Why Do Process Evaluation?

Benefits:
w Provides informatiorabout program functioning

w Allows an assessment of the reasdoissuccessful
or unsuccessful performance

w Provides information for replicating the program in
another site

w Contributesto program improvement
w Increase®ffectiveness for participants
w Leads to better outcome®$etter costbenefits
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Drug courts where a treatment representative
attends court hearings had
100% greater reductions in recidivism

Treatment attends Treatment does NOT
court hearings attend court hearings
N=57 N=10




Drug courts that include a focus on relapse prevention
had over 3 times greater savings
Drug Court Has a Phase That Focuses on Relapse

Prevention
41%

50%
40%
30%
20%
0%
Yes No
N=9 N=2

* "Percent improvement in outcome costs" refers to the
percent savings for drug court compared to business-as-usual
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Drug courts where participants are expected to have
greater than 90 consecutive days clean before
graduation hadl64% greater reductions Iin recidivism
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Participants are clean  Participants are clean
at least 90 days before = LESS THAN 90 days
graduation before graduation
N=57 N=9

Note: Difference is significant gb < .15 (Trend)
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Process Methods

* Program survey

* Interviews with program staff
e Document review

o Site visit/observations

* Focus groups with participants

* Review of program participant information
from databases & paper files

* Analyze results (summarize data)

* Interpret results — best practices
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Process Evaluation/
Peer Review

* Process evaluation can be considered as
an evaluability evaluation

* Some programs that “did not work”
actually never happened

* Process evaluation clarifies that all
intended elements of the program are
actually in place, operational and
implemented with fidelity




Structured Peer Review
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