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Introductions 
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Overview 

ÅWhat are the new standards in this area? 

ÅMonitoring and Evaluation  

ÅCensus and Caseloads 

ÅWhat is evaluation? (Process, Outcome, Cost) 

ÅHow do monitoring and evaluation impact fidelity? 

ÅHow can you use evaluation? (Colorado) 

ÅHow do census and caseload impact fidelity? 
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Best Practice Standards for  
Adult Drug Courts 

Standard X: Monitoring and Evaluation 
The Drug Court routinely monitors its 
adherence to best practice standards and 
employs scientifically valid and reliable 
procedures to evaluate its effectiveness. 
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Monitoring and Evaluation 

A. Adherence to best practices 
B. In-program outcomes 
C. Criminal recidivism 
D. Independent evaluations 
E. Historically disadvantaged groups 
F. Electronic database 
G. Timely and reliable data entry 
H. Intent-to-treat analyses 
I. Comparison groups 
J. Time at risk 
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Drug courts where review of the data and/or program 
statistics led to modifications in program operations 

had 105% greater reductions in recidivism 

Note: Difference is significant at p < .05 
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Drug courts that used program evaluations to make 
modifications in drug court operations had  

85% greater reductions in recidivism 

Note: Difference is significant at p < .10 
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Monitoring and Evaluation 

How can monitoring and evaluation be used? 
 
ÅTo gain insights into program performance 
ÅTo receive guidance on potential 

improvements 
ÅTo obtain training in ongoing data 

collection to monitor performance and 
improvement efforts 

How else can you use it? 
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History of Drug Courts in Maryland 

Operational Drug Court Programs in Maryland
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History of Drug Court Funding in Maryland 
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Electronic Database 

ÅThe program uses an electronic data collection 
(MIS) that provides relevant statistics on 
ǇǊƻƎǊŀƳ ǇŜǊŦƻǊƳŀƴŎŜΧΦ 

 

ÅΧΦǘƘŀǘ ǘƘŜ ǘŜŀƳ Ŏŀƴ ǳǎŜ ǘƻ  

Ågarner insights into its performance 

Åguide improvements 

Åreveal areas where training is needed 
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Timely & Reliable Data Entry 

ÅRecord information about 

ïProvision of services 

ïIn-program outcomes 

ÅEnter when event occurs or within 48 hours 

ÅData entry is part of evaluation of staff 
performance 
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What is Evaluation? 



14 

What is Useful Evaluation? 

× Evaluation should help to inform and 

improve programs as they develop, and 

not focus only on whether the programs 

ñworkedò or ñdidnôt work.ò  

× Evaluation should involve a collaborative 

approach with the program sharing in the 

process and in understanding the results  
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Group Discussion 

ÅTell us about an evaluation experience that 
was great and what made it great? 

 

ÅHave you experienced or do you have 
ŜȄŀƳǇƭŜǎ ƻŦ ŀƴ ŜǾŀƭǳŀǘƛƻƴ ǘƘŀǘ ǿŀǎƴΩǘ ǳǎŜŦǳƭΚ 
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Evaluation 
Three main areas of evaluation: 
ÅProcess (program improvement) 

ÅOutcome (impact) 

ÅCost (cost-benefit) 

Process Outcome Cost 
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Process Evaluation 

Purpose: Examine program policies & 
procedures to: 

ωDetermine how the program was 
implemented and if it was implemented 
as intended  

ωLearn whether and how well the 
program is following the intended  
model   
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Why Do Process Evaluation? 
Benefits:  

ω  Provides information about program functioning 

ωAllows an assessment of the reasons for successful 
or unsuccessful performance 

ωProvides information for replicating the program in 
another site 

ωContributes to program improvement 

ω  Increases effectiveness for participants 

ω  Leads to better outcomes, better cost-benefits 
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Drug courts where a treatment representative  
attends court hearings had  

100% greater reductions in recidivism 

Note: Difference is significant at p < .10 
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Drug courts that include a focus on relapse prevention  
had over 3 times greater savings 

Note: Difference is significant at p < .10 
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Drug courts where participants are expected to have 
greater than 90 consecutive days clean before 

graduation had 164% greater reductions in recidivism 

Note: Difference is significant at p < .15 (Trend) 
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Process Methods 
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Process Evaluation/ 
Peer Review 
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Structured Peer Review 


